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Detailed Analysis of the 2025 Fiscal Year
Revenue structure, expense allocation, and social efficiency ratios for the fiscal year ending December 31, 2025.

Total Revenue
€87,058.46

Total Expenses
€35,330.55

Budget Surplus
€51,727.91

Field Deployment Ratio
80.2%



2025 Revenue: €87,058.46 

Private Contributions & Foundations

€76,615.13 — 88% of total revenue. The dominant funding pillar, reflecting 
deep and growing institutional confidence from partner foundations.

Liberal Donations

€10,499.51 — A strong indicator of grassroots individual support, 
consolidating the organization's retail donor base through digital channels.

Membership Fees

€355.00 — Reflects consolidation and growth of the member base, with 
modest but consistent institutional contribution.

Fundraising Events

€66.16 — Marginal contribution; fundraising events remain an 
underdeveloped revenue channel with growth potential.

Net Management Result: Budget closes with a surplus of €51,727.91 — 
representing a 59.4% net margin on total revenue.

Private Contributions & Foundations

Liberal Donations · 11.99%

Membership Fees · 0.41%

Fundraising · 0.08%

87.52%

11.99%
0.41%

Private Contributions & Foundations dominate at 88% of total 
2025 revenue, with Liberal Donations representing a meaningful 
secondary source at 12%.



2025 Expenses: €35,330.55 
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Field Logistics & Projects 
— 59%

€20,845.29 — Transport, meals, 
accommodation, and project-
related logistics. Largest single 
expenditure category, reflecting 
intensive field operations.

Direct Support & Solidarity 
— 21.2%

€7,492.90 — Emergency relief and 
direct aid to beneficiaries. Together 
with field logistics, these two 
categories account for 80.2% of all 
spending.

Third-Party Services — 
9.5%

€3,348.53 — Awareness 
campaigns, advocacy activities, 
and legal protection consultancies.

Hardware & Capital Goods 
— 6.9%

€2,450.41 — Technological 
equipment for the operational 
team. One-off capital investment 
completed in 2025.

Editorial & Structural costs: Publishing & printing €610.00 | Duties, taxes & fees 
€282.57 | Bank & international commissions €214.89.



Social Efficiency: 80.2% of Budget Deployed Directly on 
the Field

Field Logistics & Projects · 59.18%

Direct Support & Solidarity · 21.26%

Third-Party Services · 9.53%

Hardware & Capital Goods · 6.92%

Administrative & Structural · 3.11%

59.18%21.26%

9.53%

6.92%

The 80.2% field deployment ratio demonstrates that nearly every euro 
raised was converted into direct social impact — a benchmark-level 
performance for humanitarian organizations of this scale.

80.2%
Direct Field Ratio

Combined field logistics + solidarity support as share of total expenditure

3.1%
Administrative Overhead

Pure bureaucratic costs: taxes, bank fees, editorial printing — totalling only 
€1,107.46

Field-Deployed Total: €28,338.19

Combining project logistics €20,845.29 and direct solidarity 
support €7,492.90 — the core of the association's operational 
footprint.

Transparency Guarantee

All funds are traceable, categorized, and mission-aligned at every 
level. Each expenditure category maps directly to a declared 
programmatic objective.
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Historical Financial Comparison — 2024 
vs. 2025
Exponential growth across all three headline metrics: revenue volume, field spending capacity, and cumulative cash reserve.

Revenue Growth
+270%
€23,495.72 → €87,058.46

Field Spending Capacity
×17
€2,088.42 → €35,330.55

Cash Reserve
+242%
€21,407.51 → €73,135.42
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Revenue +270% — Deepened trust with partner 
foundations drove 3.7× revenue growth in a 
single year.
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2.09k

35.3k

Field Spending ×17 — From a single cash 
support transaction to a broad range of 
services, logistics, and emergency actions.
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Cash Reserve +242% — The cash reserve more 
than tripled, providing a strong financial 
foundation entering 2026.
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Current Year Analysis (2026)
Provisional cash statement and major investment decisions — January 1 through July 18, 2026.

Opening Balance
€72,561.44
01/01/2026

Total Inflows
+€20,736.50
H1 2026 Revenue

Total Outflows
−€40,080.59
H1 2026 Expenses

Closing Balance
€53,217.35
Available: €52,241.60



2026 Provisional Cash Statement (01/01/2026 – 
07/18/2026)
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+20.7k
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+53.2k

106k

Despite outflows exceeding inflows in H1 2026, the strong reserve 
accumulated in 2025 keeps the association financially stable and 
operationally autonomous.

Main Revenue Sources (2026)

Avocats Sans Frontières — €8,286.00

Q1 institutional treasury share. Confirms continued partnership with 
ASF as a lead institutional funder.

Nightlife in Solidarity — €7,210.00

Major donations and solidarity campaign. Demonstrates the 
growing impact of community-based fundraising events.

Wix.com / Wix Payments — €1,705.71

Digital and retail donations via the organization's website. 
Consolidation of the online donation channel.

Total identified revenue sources: €17,201.71 of the €20,736.50 
total inflows — representing 83% of H1 2026 revenue accounted 
for by named institutional sources.



2026 Major Expenses: Legal Protection, Tools & Field 
Operations
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Legal protection and advocacy represent the largest single 
investment category in 2026 — signalling a strategic shift toward 
rights-based litigation and institutional accountability 
mechanisms.

Legal Protection / Advocacy

Benghazi Center for Migration and Asylum

€5,000.00 — Primary legal protection contract for asylum seekers in the 
Benghazi region.
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Synoptic Overview & Future Strategy
Three-year comparative analysis and risk management guidelines for sustainable financial governance.

2024
Revenue: €23,495.72
Expenses: €2,088.42
Balance: €21,407.51

2025
Revenue: €87,058.46
Expenses: €35,330.55
Balance: €73,135.42

2026 (Provisional)
Revenue: €20,736.50
Expenses: €40,080.59
Balance: €53,217.35



Three-Year Comparative Overview (2024–2026)
General comparative framework including current provisional year data. 2026 figures reflect the period January 1 – July 18, 2026.

Financial Item FY 2024 (€) FY 2025 (€) Prov. 2026 (€) Notes

TOTAL REVENUE 23,495.72 87,058.46 20,736.50 2026 trend sustained by 
institutional grants

— Private Contrib. / Entities 20,936.00 76,615.13 15,496.00 Includes ASF and Nightlife in 
Solidarity

— Liberal Donations / Wix 2,369.72 10,499.51 1,705.71 Consolidation of digital website 
donations

TOTAL EXPENSES 2,088.42 35,330.55 40,080.59 Strong indicator of legal projects 
scale-up

— Mission & Field 2,036.42 28,338.19 13,879.00 Primary focus on logistics and 
legal defense

— Structural Costs / Fees 52.00 1,107.46 2,916.77 Includes annual accountant 
expenditure

FINAL CASH BALANCE 21,407.51 73,135.42 53,217.35 Optimal strategic cumulative 
reserve

Cash Balance (€)

Total Expenses (€)

Total Revenue (€)

FY 2024 FY 2025 Prov. 2026
Fiscal Year
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Strategic Guidelines & Risk Management for 2026

Liquid Cash Management

Available cash of €53,217.35 guarantees full operational autonomy and 
neutralizes liquidity risks in the short-to-medium term 

Diversification of Income Sources

With 88% of 2025 revenue relying on large foundation grants, it is vital to 
strengthen retail fundraising in 2026. Priority actions: recurring online 
monthly donations and 5×1000 tax-choice registration.

Strategic Reserve Fund for New Employee

This designated surplus serves as a short-term operational reserve to 
sustain recent recruitment efforts during their initial phase. Consequently, 
these funds are transient in nature and will conclude upon the complete 
allocation of resources to the new team members..

Revenue Concentration Risk — 
2025

Private Foundations & Entities · 87.5

Liberal Donations · 11.94%

Membership & Fundraising · 0.5%

87.56%

11.94%
0.5%

Heavy reliance on a single funding category (88%) 
signals significant concentration risk. Diversification 
toward retail and digital fundraising channels is a 
strategic priority for 2026.


